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Chapter 13 – Philosophy 

“Recruiting means everything. I know that Roy Williams is only good as 

the players I can put on the floor.” (p. 165) 

“I recruit through a process of elimination. If I see a big guy who can’t 

run, I don’t recruit him, because I want our team to run. If I see a point 

guard who can shoot, but has no savvy, I won’t recruit him, because I 

need a point guard who makes great decisions. Whenever I go out and 

recruit, I’m thinking, ‘This is the way I want to play. Can that kid do what 

I want him to do?’” (p. 166) 

“I need guys that can pass, I need guys that can shoot, I need guys that 

play at a high speed and I need guys that are self-motivated, but I have 

to allow for some give and take, because not everybody is going to be 

perfect.” (p. 166) 



“I remember going to recruit Marvin Williams, and in one game he had 

36 points. But that wasn’t what sold me on him. Marvin fouled out of that 

game, and while the crowd was giving him a standing ovation, he 

walked over to the end of the bench and grabbed five cups of water and 

handed them to the five guys who were going back into the game. I said 

to myself, ‘I really want that kid.’” (p. 166) 

“I tell every prospect I recruit that I’m going to try to outwork every 

other coach.” (p. 167) 

“I tell prospects right up front that when I phone them, I won’t talk their 

ear off for an hour like some other coaches. I want them to know that I 

care, but I believe that everything is better in moderation. I don’t send a 

bunch of e-mails to recruits. I send handwritten notes.” (p. 169) 

“I don’t recruit with a shotgun approach. I narrow down my focus as 

much as I can. If I want to sign two or three players, I will focus my 

attention to four or five candidates and they have to be kids that I’m 

going to enjoy being around every day. Since I became a head coach, 

I’ve had three recruits visit campus that my players thought wouldn’t fit 

in, so I stopped recruiting all three.” (p. 169) 

“Recruiting is like putting together a puzzle.” – [Paul Pierce puzzle story – 

“You are the missing piece to the puzzle.”] (p. 169) 

“I never forget that everybody I recruit is someone’s child.” (p. 172) 

“Of course, like every college coach, I’ve lost way more recruiting 

battles than I’ve won.” (p. 172) 

“I understand that every kid isn’t going to come play for me. It’s just that 

when I come in second, it upsets me. I invest a lot of myself personally, 

so it probably hurts me more than some other coaches.” (p. 174) 

“In the end, recruiting is like farming. Every day you pull the weeds, 

water, try not to let it get too much sun and then you don’t have any idea 

until the crops come in whether you did worth a darn…You just never 

know for sure what you’ve got until they’re on the court.” (p. 174) 

 



John Wayne Movie, Rio Lobo – Jack Elam line: “Don’t mind if I shoot, do 

you? It just makes me feel better” (p. 176)  

“I love that attitude: if you don’t shoot, you have no chance of killing the 

bad guys on the other side of the river. If you don’t shoot, you have no 

chance of making a basket. You have to be willing to try.” (p. 176) 

“My philosophy is that basketball is the simplest game in the world – if 

you can get five guys moving in the same direction for a common goal.” 

(p. 176) 

“The strategy of a basketball game isn’t that complicated…The only way 

I get more shots than you is if I rebound the ball on offense and prevent 

you from rebounding the ball at your end. Then it boils down to the 

quality of the shot I get compared to the quality of the shot you get.” (p. 

177) 

“My offensive philosophy is that we’re going to run. We’re going to try 

to make the other team’s players run faster and longer than they ever 

have run in their lives…because if I’m better than you are, the more 

possessions we play, the more likely it is that I’m going to beat you. If I 

play golf against Tiger Woods for one hole I might beat him, but over 18 

holes, I have no chance.” (p. 177) 

“We always try to do what we want to do, not what the other team wants 

us to do. I’ve always been amused by football coaches who say, ‘We 

took what they gave us.’ I don’t want that. I want to take what I want.” (p. 

178) 

“The bottom line is that I want my players to understand that at some 

point in every game, somebody’s going to give in, and I don’t ever want 

it to be us. We want to be the last team standing.” (p. 179) 

“In practice I am always evaluating and reevaluating my team. What are 

we strong at? What are we weak at?” (p. 181) 

“I’ll write down no more than three because that’s all I think my players 

can absorb.” – regarding the pregame whiteboard (p. 184) – Williams 

will write down “Lose yourself in the game” often. 

“I have always hoarded timeouts.” (p. 185) 



**Converse (vs. Nike) loyalty story (p. 188) 

“Coach Smith taught me that your players are always your top priority. If 

I have a player in my office and the phone rings, I will not answer the 

phone. I have a Plexiglas paperweight that reads, ‘Statistics are 

important, but relationships last a lifetime.’” (p. 190) 

“When it comes to mentoring my players, I look at myself like a 

teammate.” (p. 190) 

**Pick a “thought of the day” and then discuss for a few minutes before 

each practice 

“I believe that you get to make the decisions in your own life. It’s not 

your dad. It’s not your mom. You are responsible so you’d better make 

the right decisions. I try to coach my players like that.” (p. 192) 

“You’ve got to smell the roses along the way” – Al McGuire, former 

legendary Marquette Head Coach  


