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I. Problems 

A. Start-ups (p. 11) 

B. Strategy (p. 23) 

C. Future (p. 37) 

D. Small Stuff (p. 47) 

E. Management Style (p. 55) 

F. Communication (p. 71) 

G. Timing (p. 81) 

 

II. People  

A. Unusual People (p. 87) 

B. Troublemakers (p. 99) 

C. Superiors and Subordinates (p. 113) 

D. Failure and Betrayal (p. 121) 

E. Enemies (p. 133) 

F. Allies (p. 139) 

G. Sex…and Drugs (p. 147) 

H. Courtesy (p. 155) 

I. Bringing Out the Best (p. 161) 

J. Personnel (p. 165) 

 

III. Self  

A. Indentify Your Strengths (p. 169) 

B. Build Your Strengths (p. 185) 

C. Avoid Weaknesses (p. 199) 

D. Control Your Flaws (p. 213) 

E. Succession (p. 227) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



NOTES: 

 

The Power of the Obvious 

“What is obvious to you as a leader may not be obvious to everybody; if it’s necessary 

for the health of your organization, then it’s necessary for you to keep after it.” (p. 15) 

 

The Power of the Unobvious 

“If your organization competes with other organizations, they will be trying to learn to do 

everything that you are learning.” (p. 18) 

 

The Power of Rules 

“Rules are useful in start-ups, but every rule needs a road test.” (p. 22) 

 

Strategy 

“Strategy is the leader’s plan for achieving his goals, based on the resources at hand, the 

obstacles in his path, and the likely strategies of enemies or competitors.” (p. 23) 

 

When the World Changes, Change the World 

“Finding the right strategy for changing always takes a major investment of thought and 

action, and often the new strategy changes the conditions yet more. A leader must be  

flexible enough to leave old worlds, and tough enough to survive in new ones.” (p. 36) 

 

Anticipation 

“Sometimes a leader can see far ahead and act accordingly; sometimes dealing with the 

day after tomorrow is all the anticipation that a leader can manage. Whatever he does, a 

leader has to be interested in the future – because the future is interested in him.” (p. 42) 

 

Surprise 

“No leader ever knows exactly what is coming, or all the things he should prepare for. He 

can, however, know that he doesn’t know, and prepare mentally for that. Be light on your 

feet, because you will be moving a lot.” (p. 46) 

 

Delegate to Innovate 

“When a leader cannot generate important ideas himself, he must look elsewhere. 

Washington had the good luck and the good judgment to spot those who could, and the 

strength to get them to do their work.” (p. 66) 

 

Hands-On 

“Same tasks cannot be delegated. A leader has to do them himself, or be there while they 

are being done.” (p. 66) 

 

“100% of leadership is showing up – at the necessary moments.” (p. 70) 

 

Timing 

“When a problem comes, you better look at it, because, while you may decide not to deal 

with it just yet, here comes another.” (p. 83) 

 

 



Smart People 

“A leader cannot afford to be intimidated by smart people, and he must not be controlled 

by them. He can avoid both problems by being confident in his own abilities and clear 

about his beliefs. Then he will be able to draw on their talents, overlooking personal 

clashes, though not disagreements about fundamentals.” (p. 94) 

 

Weird People 

“The lesson for a leader is never judge a book by its cover. When you read the book, it 

may turn out to be bad…but you may be pleasantly surprised.” (p. 98) 

 

How Do You Get Rid of Troublemakers? 

“Many troublemakers will hang themselves, given time and rope. A wise leader lets them 

do that, rather than go to the additional trouble of fighting with them.” (p. 105) 

 

Superiors 

“A leader must keep them in mind, since they are keeping him in their mind.” (p. 113) 

 

“A leader watches his back, defends his turf, sticks by what he believes – and knows his 

place.” (p. 117) 

 

Failure 

“A leader must face failure squarely, including the failures of people he likes…If a leader 

believes there is ability and solidarity in a man, he should be given the opportunity to 

show it. Good men are rarer than good days, and more valuable.” (p. 125) 

 

Betrayal 

“Betrayal is serious; so is the search for it. Leaders who are slow to judge leave 

themselves vulnerable to the machinations of the soulless, but leaders who rush to 

judgment may damage their colleagues, disrupt their organizations and demoralize 

themselves.” (p. 132) 

 

Enemies 

“Beat your enemies well, then treat them well; they are not going anywhere, and they 

might even turn out to be your friends in the next go-round.” (p. 135) 

 

Learning from Enemies 

“A leader should never learn to stop being true to himself.” (p. 138) 

 

Take Help When You Need It 

“Even good leaders make mistakes, especially when they are young. Mistaken or not, 

they must deal with backbiters, faint-hearts, and worse. All these trials are made easier by 

allies.” (p. 142) 

 

Gratitude is Not a Blank Check 

“The lesson for leaders in Washington’s dealings with Knox is that even the oldest 

alliances may change when circumstances do. Sometimes they will break apart. If you 

don’t like the ensuing distress, leadership is not your line of work.” (p. 146) 

 



Sex… 

“Good leaders know human nature, including their own and they know what can happen, 

and they also know the consequences.” (p. 150) 

 

…And Drugs 

“It goes without saying that a leader will not be a drunkard or drug addict himself. 

Washington was no teetotaler…but he kept the clear head that his ambitions and his 

responsibilities demanded.” (p. 152) 

 

Courtesy 

“If men are shits, then a leader should be a bastard. If there is something respectable 

about them, then a leader should treat them with courtesy.” (p. 160) 

 

Bringing Out the Best 

“A leader must believe there is some best to be brought out.” (p. 161) 

 

“Routine accomplishes a lot; so do the levers of interest, if they are simply pulled. But 

sometimes a leader has to see a person’s best, tell him what it is, and then let him do it – 

because without the best efforts of others, what can leadership accomplish?” (p. 163) 

 

Identify Your Strengths 

“A leader’s strengths can operate unconsciously. But they will be stronger if he knows 

what they are – if he knows what he has, and what he can draw on.” (p. 169) 

 

Appearance 

“A leader should pull his weight at least, and if he has got more, flaunt it.” (p. 177) 

 

Amiability 

“Not every leader is likable, but Washington was.” (p. 177) 

 

“A leader should not force himself to rant or swear if it does not come naturally, and he 

should cultivate any geniality that he has. It can see him through much dullness, 

wrangling, and bloodshed.” (p. 180) 

 

Bravery 

“Bravery is a quality a leader must show whenever it is needed. If he does not have it 

naturally, then he must acquire it. Life supplies many opportunities for training.” (p. 184) 

 

Build Your Strengths 

“Some leadership qualities may be in us ready-made; they only need to be identified and 

exploited. Others exist in a rudimentary state, and have to be developed, matured, built 

up, if we are to succeed beyond a certain point.” (p. 185) 

 

Financial Independence 

“A leader should strive for financial independence to win peoples respect, and to be 

worthy of it. People admire a man who has made it, and a leader must not be in a position 

to be made or unmade by other men.” (p. 192) 

 



Education 

“There is no formula for educating a leader because he must be responsible for much of 

his own education himself. He should receive the basic equipment that society gives its 

top tier…but the rest of his education will be governed by the problems he encounters, 

and the answers he must supply, and if will be a lifelong process.” (p. 198) 

 

Avoid Weaknesses 

“A leader has to know what he can’t do, and not do it, whenever possible.” (p. 199) 

 

Public Speaking 

“Leaders must also acknowledge custom and expectations. Changing the delivery system 

might take effort that they prefer to spend elsewhere.” (p. 205) 

 

Control Your Flaws 

“A weakness is the absence of a good quality, a flaw is the presence of a bad one. 

Everyone has flaws, and no one is ever rid of them all…To succeed as a leader, he had to 

know them, and to control their effects.” (p. 213) 

 

Obstinacy 

“There are projects, or strategies, that should not be carried through, because they are 

mistaken or hopeless. Obstinacy is persisting beyond all reason.” (p. 213) 

 

Temper 

“He had more important things to do than lose his temper. So does everyone, but he kept 

it in mind.” (p. 225) 

 

Succession 

“The best service Washington performed for his successor was to stay out of his way…” 

(p. 229) 

 

“Washington knew he was mortal, and replaceable.” (p. 231) 

 

“He (Washington) did what he had to do, then handed the work off to others, or wound it 

up. He left his successors with the burden, and the freedom, of making their way.” (p. 

234) 

 

Conclusion: We Must Take Men 

“We must take the passions of men as nature has given them.” – George Washington 

 

“A leader must know who he is, and who he is dealing with; and then he must lead.”  

(p. 237) 


