
 

 

“The day after he was fired, Saban met with the media. ‘I can hold my head high….I can walk tall. I’m not 

ashamed,’ he said. ‘I did as good a job as I could do. And the kids were great.’  In 1981, Saban had been 

forced to start three sophomores and one freshman in his secondary. Thought they had been burned 

most of the season, they had improved, something they’d demonstrated in the Michigan State game. 

His players appreciated his dedication and loyalty. After Saban was fired, they showed up at this his 

house and presented him with a plaque that read: ‘Thanks for the confidence this season and we’ll miss 

you as a coach and a friend – 1981 Defensive Secondary.’” (p. 62-63) 

 

“Saban wrote letters to Morris, offering encouragement to him before his big high school games. ‘No 

other coach ever did that,’ says Morris, who eventually flipped to Michigan State. Tranquill says that the 

depth of Saban’s research on a prospect – done by talking to teammates, friends, teachers, coaches, 

parents, and grandparents – was like nothing he’d seen before. ‘When we walked into that house, he 

literally knew what brand of chewing gum that kid preferred,’ he says.” (p. 123) 

 

“Take care of the individuals details and the bigger goals will come. It’s the seed from which what’s now 

known as ‘The Process’ – Saban’s much-written-about systematic approach to managing a football 

program – blossomed and became a key component to his success.” (p. 132) [regarding Lionel “Lonny” 

Rosen’s process thinking] 

 

“‘He was interviewing us hard, and we were interviewing him less hard,’ says Weems. Jacobs was 

impressed right away. ‘It was clear that Nick had done his homework,’ he says. ‘He was like a really good 

chess player. He could see what needed to be done with the program and, in his mind, he could see how 

he could do it.’” (p. 145) 

 



“Yet his work ethic – the hours, the concentration – demonstrated something: that for all of his social 

awkwardness and screaming, he gave everything he had to make his team better and win. It showed, in 

whatever unusual way, a sort of unselfishness, which is perhaps the most important part of leadership. 

He never asked for more than he gave, but what he gave was something nearly impossible for his 

assistants to match.” (p. 155) 

 

“This year’s accomplishments are next year’s expectations.” – Nick Saban (p. 179) 

 

“In college, you are the general manager, coach and head recruiter. You can work and develop and do 

more things to impact your future and control your destiny.” – Nick Saban (p. 217-218) 

 

“We cannot depend on the successes of the past to help us be successful in the future.” – Nick Saban (p. 

225) 

 

Big Nick ’isms’: 

We want to develop thoughts, habits, and priorities 

How you do anything is how you do everything 

Everybody wants to win. Are you willing to do what it takes and what is necessary to win? 

You can’t hoot with the owls late at night and get up and soar with the eagles in the morning 

You never stay the same. You either get better or you get worse (p. 226) 

 

“Saban eventually turned the Alabama football program into a corporation, with him sitting in the chief 

executive’s chair. He had complete control over what he described as the four pillars of a program: 

recruiting, coaching, business administration, and media relations. He got everyone associated with the 

program – the administration, the boosters, the alumni, the staff, the players, and the fans – all headed 

in the same direction in a streamlined, highly effective manner.” (p. 229) 

 

“You have to maximize your benefits…I wanted folks who knew what the expectations were and who 

could help define them and lead by example.” – Nick Saban (p. 230) 

 

“Control what you can control, and find fulfillment within that.” (p. 230-231) 

 



“You had to buy in completely or you were out.” – John Parker Wilson, former Alabama quarterback (p. 

236) 

 

“If he liked a player, his name went up on a board. The player was graded by strengths and weaknesses 

in at least ten different categories, which included size, speed, character, toughness, academics, ankle, 

knee, and hip flexibility, balance and body control, and explosive power. Different colored dots were put 

next to the names: Green meant the kid had character issues. Red meant potential academic problems. 

Eventually, all of those bits of information were processed into an overall grade – from 1 to 5, with 1 

being the best. (The grading system was a mix of what Saban had learned under James and 

Belichick.)…Saban liked the scientific system, Cignetti says because it ‘took the personal bias out of an 

individual recruiter.’ (p. 242) 

 

“What Saban offered above all was a businesslike approach. Just as he was bringing a more corporate 

atmosphere to the administration and program.” (p. 244) 

 

“Though Saban didn’t promise immediate playing time, with the thinness of his roster the opportunity 

to play some serious minutes and even start was implied for the members of the 2008 class, and was 

undoubtedly one the reasons for the excellence of that class. Saban did make other promises. Marcell 

Dareus told a newspaper what Saban simply said to him: ‘I promise you we’re going to win; I promise 

you you’ll get your degree; I promise you you’ll become a better man than when you came in.’ “ (p. 244) 

 

 


