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at first I’d give everyone my story, 
but kids would walk out of there and 
say, ‘I’m never going to play for the 
Celtics,’ and ‘I’m never going to shoot 
heroin.’ ” He says it wasn’t relatable.

But, players can relate to the first time 
they take a drink at an underage party, or 
the first time they are offered marijuana, 
or something more potent. These are 
the times teenagers need to be thinking 
about their decision-making, not when 
it’s much later, which often is too late. 

“As a society, we’re to the point 
where we’ve conceded kids are going 
to get drunk and high in high school. 
Why?” asks Herren. “I have parents tell 
me, ‘It’s high school. Let them have 
fun.’ But, you have to think, why does 
your child need alcohol to have fun?”

Coaches, think about how you handle 
talking to your players about drugs 
and alcohol. Herren admits that if you 
speak to a teenager 1-on-1 about these 
topics, he/she always will say drugs 
and alcohol are bad. So, you need to 

I still can see it now. In high school, 
every year in the weeks leading up 
to the prom, there was a totaled car 
parked on the front lawn of campus. 
There was a sign indicating this car 
had been in a wreck with a drunk 
teenage driver behind the wheel.

It’s intent was to shock. The goal 
was to scare students into not drinking 
before/at/after the prom. It signified 
the worst possible outcome.

Chris Herren has lived through the 
absolute worst possible outcomes 
in his life due to an illness centered 
on drug and alcohol dependence. 
It cost him his NBA career. And, it 
nearly cost him something much more 
important — his family (read more here 
if you don’t know Herren’s story). 

Herren believes our focus on the 
“worst day” needs to be flipped 
to the “first day” if we truly are 
committed to helping teenagers stay 
away from drugs and alcohol. 

“We’re always showing pictures of the 
worst day of someone’s life instead of 
trying to understand the first day and 
where it begins,” Herren told me. “We 
need to grow and evolve our process 
of approaching teens about this. I’ve 
changed the focus of my talks where 

Focus On The First, Not The Worst
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“As a society, we’re to 
the point where we’ve 
conceded kids are going 
to get drunk and high in 
high school. Why?”

TJ Rosene, head men’s coach at 
Emmanuel College (Ga.) and a director 
at PGC (Point Guard College), says 
some of the best drills you can do 
are disadvantage drills where players 
have to figure out how to fix things. 

He says to structure these drills first 
in that a 4-on-3 drill has four perimeter 
players who aren’t allowed to move 
with three defenders trying to guard 

and rotate on every pass (eventually 
allow the offense to move). As they 
make mistakes, see how they fix their 
errors rather than overcoaching.

“Fixers play,” Rosene succinctly 
says. And, most of the time, players 
realize a lack of communication 
is at the root of the issue. 

Game situations constantly are 
chaotic and as a coach, you can’t 

micromanage where everyone needs 
to be on every possession. Players 
need reps where they figure it out.

“One thing I can promise you is we are 
going to get beat on the defensive end, 
what I need are players that can fix it,” 
Rosene says about his program, which 
routinely places among the nation’s best 
in defensive field-goal percentage.

— Michael Austin
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Chris Herren has battled drug and alcohol 
dependence for more than two decades

In this issue...
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As she builds her program’s transition 
offense, Puget Sound’s Loree Payne 
uses transition drills from the best — 
UConn’s Geno Auriemma

4 ‘3-PErSoN ouTlET’ 
PuShES ThE aCTIoN

Hustle and focus are required in this 
drill teaching players how to get down 
the floor quickly

5  ‘4-PErSoN ouTlET’ 
aDDS aNoThEr layEr

More passing requires accuracy and 
proper spacing as another person 
enters the fold

6  GET your PlayErS 
NoTICED IN 5 STEPS

 Execute the 5 keys to getting your 
player a college offer

Create ChaosQUICK hItter

go deeper to make a difference. 
As someone who has been to 

darker places than most of us can 
imagine, Herren says it’s important 
for coaches to ask players “Why?” 

Why are you not OK being 
yourself? Why do you change 
who you are on Friday night? 

“Back then, I wish someone asked 
me why,” Herren concludes.

Learn more from my interview with 
Chris Herren in upcoming issues.
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As she builds her program’s transition offense, Puget Sound’s Loree Payne borrowed from 
the best — transition drills from UConn’s Geno Auriemma

Drilling transition movements in 
practice leads to scoring easier 
buckets on the break in games
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Words by: 
Michael Austin

Drills by:  
Loree Payne, 
head women’s 
coach, University 
of Puget Sound, 
Tacoma, Wash.

Loree Payne just wrapped up her 
fifth, and most successful, season at 
the helm of the University of Puget 

Sound, a Division III school. As Payne 
grows her program, she says she tries to 
learn from the best. 

Speaking at the recent PGC/Glazier 
Basketball Clinic in Seattle, Payne said she 
wanted to improve her team’s transition 
offense, so she looked no further than the 
college game’s best team — the University 
of Connecticut. 

This past season, UConn won another 
national title while leading the nation in 
scoring (89.3 points per game), field goal 
percentage (54%), assists per game (21.2) 
and scoring margin (40.6 points per game 
with the next closest at 23.2). So, yes, 
UConn is the best … at so many things. 

Puget Sound isn’t there but is showing 

improvement. Last season, the squad 
finished 24-5 overall, which was the best 
season under Payne’s watch. The Loggers 
scored 70.0 points per game, which was 
good for 51st in D-III and shot 42.4% from 
the field (32nd best in the country).

Payne’s clinic topic focused on her 
transition offense and she shared the 
UConn drills on the next two pages as part 
of the foundation she’s building as she 
develops a faster team. 

As you read through those drills, keep a 
few things in mind:
> The Ball Never Touches The Floor. 
Payne says there is no dribbling (or 
traveling) in these drills. “Players feel like 
they need that safety dribble in the middle, 
but they don’t,” she explains. “Eliminating 
the dribble forces players to work on 
communication and timing.”

> Make 10 layups IN a row. This the 
goal. If a player misses a layup, then the 
team resets to zero made. Same thing 
goes for a travel or a dribble. Payne says 
specifically give the reason why you are 
going back to zero using the player’s name 
and mistake made. “This isn’t punishment 
but makes them aware of their mistakes. 
Egos then get in the way too because that 
player doesn’t want to be the one making 
the team start over again,” Payne says. 
> DoN’T expecT perFecTIoN … aT 
FIrsT. Payne says during the first week 
of practice, it takes “a long time” to run 
through the actions and net 10 layups 
in a row. But, as the season wears on, it 
becomes easier. “Give players the freedom 
to figure out their mistakes. They will. They 
are capable of completing this goal,” Payne 
concludes.

No Dribble — No Travel 
— Make 10 In A Row

TransiTion Drills



WHY USE IT
Ten-time national champion 
Geno Auriemma uses this 
drill with his team as it 
works as a conditioner while 
players build on-court skills.
 

SET UP
The middle line starts with 
the ball. There is a wing on 
each side. Have another 
group of three ready to 
go once the first group 
completes the up-and-back.

HOW TO PLAY
1 passes to 3 on the wing. 5 
sprints toward the opposite 
basket. 3 fires a long pass 
to 5 in stride [1]. 5 scores 
the layup as 1 sprints the 
length of the floor. 1 is the 
rebounder and needs to 
get the ball out of the net 
before it hits the ground. 
3 crosses the court, goes 
behind the cone and begins 
transitioning in the opposite 
direction [2]. 3 pushes hard 
setting up a good layup 
angle. 1 grabs the ball out 
of the net and outlets to 5, 
who curls to the wing after 
making the layup. 5 throws 
the long pass to 3, who 
shoots the layup [3].

TECHNIQUE
The goal is for the three 
players to sprint through 
the end line before the ball 
goes through the net on the 
layup. As the layup is made, 
the next group enters the 
court and begins right away. 

‘3-Person Outlet’ Pushes The Action
Hustle and focus are required in this drill teaching your players how to get down the floor 
quickly and score before a transitioning defense recovers
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1

2

5 and 1 have no time to wait  
as the goal is for all three players  

to cross the original end line before 
3’s layup falls through the net

5 sprints as hard as he or she can, and 3 
delivers an in-stride transition pass so 5 
easily catches and scores at the rim

3 pushes hard and catches 
the ball on the run in position 
to score at the rim

As soon as 1 passes to the wing, 1 
sprints the length of the floor as it’s 1’s 
responsibility to grab the ball out of 
the net before it hits the ground

Player movement Ball movement  Dribble Shot

TransiTion Drills

3 gets deep and curls around the cone 
before taking a proper layup angle 

heading in the opposite direction



WHY USE IT
This is the next progression 
from the previous page’s 
drill. Get players used to 
throwing quick, accurate 
passes to advance the ball 
rather than the dribble.
 

SET UP
Use the same set up as the 
previous drill but add an 
extra left-wing line of players.

HOW TO PLAY
5 flashes to the middle. 1 
passes to 5 as 7 streaks 
down the floor. 3 enters 
from the right side. 5 passes 
to 7 [1]. 1 sprints the length 
of the floor and serves as 
the rebounder (grabs the 
ball before it hits the floor). 
The outlet line (5) sprints 
to the opposite free-throw 
line to get in position for the 
outlet coming the other way. 
After 3 passes to 7 for the 
layup, 3 sprints around the 
cone and heads the other 
way. 7 scores the layup [2]. 
7 curls to the left side for the 
second outlet coming back 
to the start. 1 passes to 5. 5 
passes to 7. 7 fires the long 
pass to 3 in stride for the 
layup [3].

TECHNIQUE
All four players sprint to 
cross the baseline before 3’s 
layup comes out of the net 
while the next group of four 
take the floor. Remember, 
make 10 layups in a row and 
never allow the ball to hit 
the ground.

‘4-Person Outlet’ Adds Another Layer
More passing requires accuracy and proper spacing as another person enters the fold in 
pushing the ball up the floor
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2

5, 7 and 1 have no time to waste 
as they must sprint across the 

original baseline before 3’s shot 
goes through the net

With an extra player in this drill, accurate 
passing while hitting players in stride 
becomes even more critical

3 should catch and take a step 
(or two) and score without 
putting the ball on the floor

1 has the most distance  
to cover so an all-out sprint 

is required to serve as the 
rebounder at the opposite end

Player movement Ball movement  Dribble Shot

TransiTion Drills

7 takes a good layup angle so 
he/she can catch and score 

without using the dribble



Understand the recruitment philosophy of every program you approach, then be sure to 
execute the 5 keys to landing your player a college offer

College coaches are looking for 
players who respond to their method 
and philosophy of coaching — be 
honest about your athletes’ positives 
and negatives
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Words by: 
Bert DeSalvo, 
head women’s 
coach (pictured 
above), Southern 
Connecticut State 
University, New 
Haven, Conn.,  
@CoachDeSalvo 
on Twitter

On a daily basis, DI, II and III 
coaches are inundated with 
mailings, mass emails, text 

messages and phone calls about the next 
great student-athlete they need to recruit. 

Prospects and high school coaches 
need to understand every college coach 
has a unique recruiting philosophy. 
Some recruit positions. Some recruit 
“best available.” Some recruit JUCO or 
transfers. Some only want four-year 
prospects. 

Administration, roster size/compilation 
and budgets all play a factor in a potential 
shift in philosophy, so be aware before 
you start the process. 

Our program’s philosophy is we want 
versatile basketball players because those 
players: 1) are fundamentally sound; 2) 
have a high basketball I.Q. (allows us 
to run multiple offenses/defenses); and 
3) are “gym rats” who are looking to 
improve on a daily basis. 

Beyond that, I want players with a 
competitive spirit, have a particular 

skill set (being a specialist in one skill 
if not as versatile as others), achieve in 
the classroom and accept our program 
standards (we call them our #SEIZE 
standards, which include off-the-court 
behavior). 

Next, pay attention to the non-
negotiables of the college coach. For us, I 
know if I bring in a player who is athletic 
but does not have a work ethic, and 
thusly doesn’t enjoy practicing on a daily 
basis, then we won’t have a successful 
four years together. 

College coaches who think they 
fundamentally will change the nature 
of their recruits run the risk of being 
frustrated over the course of the player’s 
career and this possibly leads to the 
player transferring. 

Beyond all that, here are the five best 
ways to get your players noticed:
> Be Different. Start by making 
personal phone calls or write personal 
letters to college coaches identifying your 
players and their abilities. Differentiate 

your players from the influx of mass 
emails college coaches receive. 
> Be PrePareD. Have your players 
register for the NCAA Clearinghouse ID 
(https://web3.ncaa.org/ECWR2/NCAA_
EMS/NCAA.jsp) and take the ACTs/SATs. 
Players need to qualify on a sliding scale 
(DI) or have a 2.0 in 16 core courses, and 
an 820 on the SAT to qualify freshman 
year. This also allows prospects to take 
official visits to campus. 
> Be Honest. Don’t hide anything from 
the college coaches. Be realistic. It allows 
for the best player/coach fit and gives you 
more credibility when it comes to future 
recruits.
> Be timely. Have highlight and full-
game films, and unofficial transcripts, 
readily available when requested. College 
coaches are busy. Make their lives easier 
and stand out. 
> Be networking. The more you 
network with college coaches, the 
better chance your players find the best 
academic and athletic fit for them.

Distinguish Players In 5 Steps

RecRuiting

https://twitter.com/coachdesalvo
https://web3.ncaa.org/ECWR2/NCAA_EMS/NCAA.jsp
https://web3.ncaa.org/ECWR2/NCAA_EMS/NCAA.jsp
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