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Integrity 

“The philosophy has a sound basic structure.” (7) 

“It reflects the leader’s vision and values.” (7) 

“It is communicated and accepted throughout the organization.” (8) 

“Most important, it remains in place long enough to allow for success.” (8) 

“In an unstable environment, it is especially vital for leaders to articulate their vision for the 

organization – clearly explicitly, and often.” (12) 

“Every organization, whether it’s floundering or ruling the roost, needs a calm, clear vision, only 

people inside the group can chart its course; outside voices must be kept in their place.” (13) 

“It’s easy to get diverted by all the variables outside your control, to let them eat away at your 

vision and self-confidence. But detours will doom you. Lose faith in yourself and you’ll fulfill 

your own worst prophecy.” (15) 

“To enlist people to share their vision, leaders must be prepared to walk the walk.” (18) 

“Winners don’t need to be recognized as brilliant; they strive to be dominant.” (20) 

“Without toughness and dedication and heart, without the will to persevere, all the skill in the 

world won’t make you a winner.” (22) 

“When matching people to roles in the organization, it’s not enough to weigh what they’ve done 

in the past, to get the right fit, it’s crucial to consider what they could do if the environment 

allowed them to flourish.” (25) 

“When you act with integrity, in accordance with your organization’s core principles, you’re not 

taking a risk. You’re fulfilling your mission – and giving yourself the best possible chance to 

succeed.” (26) 

 

 

 



Flexibility 

“Traditions are made to be broken. If you’re doing something just because it’s always been done 

that way, you may be missing an opportunity to do better.” (29) 

“A dominant individual can sometimes carry the day, but only if the organization creatively 

opens doors for that talent to flourish. (30) 

“It’s easy to downgrade people by dwelling on their weaknesses. It’s harder to look at them with 

fresh eyes and identify their strengths – and how they can help the organization to function.” (32) 

“Only the adaptable will survive.” (34) 

“Consistency is overrated. A leader is obligated not to be consistent, but to be right – to do 

what’s best for the organization.” (38) 

“If the competition has a laptop computers and you’re still using yellow legal pads, it won’t 

matter how long and hard you work – they’re going to pass you by.” (39) 

“A climate of high risk-taking requires more flexibility from those seeking to compete. Rigidity 

only makes an organization less effective and more predictable to its adversaries.” (41) 

Loyalty 

“The first task of leadership is to promote – and enforce – collective loyalty, also known as 

teamwork.” (46) 

“When selfishness is tolerated, the entire organization is in jeopardy. When leaders stop 

trimming dead wood, the whole tree soon falls.” (50) 

“When team-first people are forced to choose from among tasks or responsibilities, they pick the 

one most valuable to the organization – not the one that best promotes the individual.” (56) 

“When there is grumbling in the ranks, shift the responsibility back on to the complainers, get 

them to think about how they can help the organization, rather than other way around.” (58) 

“For the team-first mid-set to take root, it must be reinforced at every opportunity.” (60) 

“A person’s value will be weighed on what he contributes to the entire organization, not by the 

traditional niche he fills in a given department.” (63). 

“You can’t be a team-first player until you understand what your team stands for and that’s 

where the leader comes in.” (69) 

Confidence 

“The higher the stakes, the tougher the competition, the more daring you must be to carry the 

day.” (73) 

“Never ask people to do things that are beyond them.” (75) 



“Reserve your risk-taking for times when the risk-reward ratio is favorable.” (75) 

“Explain what you’re trying to accomplish.” (76) 

“Prepare and rehearse the gamble in lower-pressure situations.” (76) 

“Accept false steps as opportunities to learn.” (76) 

“When targeting errors in judgment, put them in a broader context. You’ll make more headway 

if you explain how reckless risks damage the organization as a whole, and if you reaffirm your 

common purpose.” (78) 

“Experience can be a better teacher than any harangue – if you trust people to learn from it.” (83) 

“There’s a fine line between delegating authority and turning the asylum over to the inmates.” 

(84) 

“Like loyalty, confidence within an organization has to stretch up as well as down.” (85) 

“Confidence is only born of demonstrated ability.” (86) 

“Play well and win; the danger of overconfidence.” (87) 

“Play well and lose; the plight of lost confidence.” (88) 

“Play poorly and win; the pitfall of false confidence.” (89) 

“Play poorly and lose; the pain of no confidence.” (90) 

Accountability 

“Accountability starts at the top, you can’t build an accountable organization without leaders 

who take full responsibility.” (94) 

“Leaders have to work harder than the people they hope to motivate.” (96) 

“It’s better to decide wrongly than weakly; if you’re weak, you’re likely to be wrong anyway.” 

(100) 

“Collect all the input you can before big decisions. Then cut off the seminar and do what you 

think is right.” (101) 

“A leader convinces people to do what ought to be done.” (102) 

“Excuses and alibis are the main enemies of accountability.” (103) 

“People can’t become accountable unless they understand exactly what you want.” (105) 

“You can’t make people responsible just by laying out what they need to do. You have to 

continually monitor and assess them, and do it as objectively as you can.” (108) 



“Accountable organizations give people room to operate. But when people flounder, the 

accountable leader doesn’t sit back and watch them fail. He steps in and assumes responsibility, 

and strengthens them for the next time.” (113) 

Candor 

“When players don’t know what the coach is thinking, paranoia sets in.” (115) 

“When sending a message, it’s not enough to be honest and accurate. The impact of the message 

will hinge on who’s receiving it – and what they’re willing to take in at that time.” (117) 

“True candor is the measured telling of the truth, not the open venting of rage.” (120) 

“Keep your speeches short.” (122) 

“Air out your problems before they fester.” (122) 

“Don’t try to tell them everything you know.” (122) 

“Not every employee needs to have the company’s big picture in total focus. But they do have to 

understand their role in helping to reach the leader’s vision, and to be convinced to work in the 

right direction.” (123) 

“No secrets…with everything exposed, there are no doubts as to why we are where we are, no 

question as to who deserves credit or blame.” (123) 

“Keep it inside the family.” (123) 

“Washing dirty laundry in public is probably the quickest way to divide your team from within.” 

(124) 

“Be hard on yourself…Confident leaders freely admit their own mistakes. And by doing it 

publicly, they set an example for others to take responsibility.” (125) 

“Praise can be most valuable when it’s merited by someone whose supporting role is often 

overlooked.” (126) 

“To get honest input, reward it with consistent attention – and an open mind.” (128) 

“There are times you need to challenge people without bashing them over the head.” (132) 

Prepardness 

“The more you prepare beforehand, the more relaxed and creative and effective you’ll be when it 

counts.” (137) 

“Well-prepared leaders plan ahead for all contingencies, including the ones they consider 

unlikely or distasteful.” (140) 

“People perform most reliably when they’re sure they can handle the task at hand – and that 

sureness comes only with specific preparation.” (143) 



“Satisfy yourself.” (144) 

“When leading a group toward an important achievement, don’t compromise your standards 

based on people’s complaints or conventional workloads. Settle for what you want to settle for – 

and what serves the group’s best interests.” (145) 

“Less is more.” (145) 

“Preparation involves diminishing returns. You can’t tell your people everything you know; you 

can’t tell them very much of what you know; but what you do tell them they better get.” (147) 

“Assume nothing.” (147) 

“The road to execution is paved by repetition.” (148) 

“Be a teacher, not a drill sergeant.” (149) 

“Ride your big talents hardest.” (150) 

“If 20 percent of the people account for 80 percent of an organization’s achievement, leaders 

need to give special support to those high achievers.” (150) 

Resourcefulness 

“By making need adjustments, you hand your people a powerful edge. You can’t guarantee their 

success; they don’t sell insurance for that. But you’re giving them the best possible chance.” 

(158) 

“Resourceful coaches strive to have more ways to win than the other team.” (160) 

“Target your opponents where they are the strongest.” (162) 

“Play from your strengths, but keep your options open.” (162) 

“Take the first opening that presents itself, but stay ambitious for something better.” (163) 

“The ability to recognize a problem is useless unless you are also able to fix it.” (166) 

“At its most basic, resourcefulness is simply resilience – a refusal to quit or give in, even when 

all seems bleak.” (168) 

“When the mountain seems steepest, leaders must provide more than tactical nuts and bolts. To 

instill a resourceful mind-set throughout the organization, they have to try to inspire people, as 

well – to lay out the common agenda and goals in a way that will push others to see them 

through.” (170) 

Humility 

“You’re not truly successful until you’re challenged at the top level of your ability – and you 

consistently marshal your best effort.” (179) 

“In a competitive environment, to remain the same is to regress.” (181) 



“After an organization breaks through to a new level, its leaders have to guard against the Genius 

Syndrome – the notion that they must be the reason for success.” (184) 

“Train the spotlight on the group, not the individual.” (185) 

“Place achievements in perspective.” (186) 

“Keep setting new goals.” (186) 

“Measure excellence by performance, not reputation.” (187) 

“Success is never final, but failure can be.” (188) 

“Respect your mentors.” (188) 

“When choosing an ally, ignore popular opinion. Go by your direct experience with the person 

instead.” (189) 

“When organizations contain strong relationships, they can weather internal storms.” (194) 

“More often than not, the way to win is also the right way.” (195) 

Self-discipline 

“Finding a way to win means avoiding ways to lose.” (198) 

“There is always a way to compete, even against superior forces, but it requires strict adherence 

to a calculated plan.” (202) 

“What sets disciplined people apart:  

1. The capacity to get past distractions 

2. The willingness to condition mind and body for the task at hand 

3. The ability to keep your poise when those around you are losing theirs” (205) 

“To reach a goal as fast as possible, use all deliberate speed.” (207) 

“To instill discipline in your loose cannon talents, try making them responsible for more than 

their own individual performance.” (209) 

Patience 

“Organizations can’t improve without setting the highest standards, but they also need to 

measure achievement against their real potential at a given time.”  

“Patience is rarest – and most valuable – when an organization is performing poorly, it’s not 

enough tot know what changes must be made; it’s equally important to decide when to make 

them.” (220) 

“The disciplined course isn’t always the daring course or the exciting course. It’s the course that 

gives your organization the best chance to prevail.” (222) 


